
Designed to empower an organisation’s leaders with relevant, 
insightful information about the potential value Oracle Cloud 
will bring to a digital transformation. 

Expert led research and analysis that identifies the best path 
to success with a framework of functional recommendations 
and business benefits to leverage the complete power of 
Oracle Cloud technology.

Our Cloud Readiness Assessment is a strategic imperative for 

any dynamic organisation providing a clear roadmap for Oracle 

Cloud to help avoid challenges, inefficiencies, and missed 

opportunities.  

The Readiness Assessment process will benefit organisations that 

are either new to Oracle Cloud or those that are existing users 

seeking an ‘As Is’ review alongside a ‘To Be’ optimised future.

Cloud Readiness 
Assessment (CRA)
Maximise your Oracle Cloud potential 

Oracle Cloud CRA Heatmaps

Providing you with:

   Preparation and education on how to 
maximise any Oracle Cloud investment 

   Detailed research findings based on 
co-discovery and business interviews

   Recommendations on how to achieve 
tangible and intangible benefits  

   Insights on optimum operating 
models, and technical leading practice



Ready to get started?   
Contact us today to schedule your Cloud Readiness 

Assessment and take the first step toward a more 

agile, cost-effective, and innovative future.
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Expert Guidance

Blending years of Oracle Cloud and 
industry knowledge

Bringing control, transparency,  
and consistency 

Pragmatic advice on the best  
route forward

Meaningful Insights

CRA report analysis that is easily 
understood and actionable

CRA Heatmap ratings to plot 
recommendations

Spanning tactical and  
strategic options

Optimal Performance

Getting the most from your people and 
processes with Oracle Cloud technology

Bringing better outcomes  
for stakeholders

Investing effort and research  
for success

Tactical Quick 
Wins

Work Package 
Sprints

Strategic  
Future Vision

  SCAN TO LEARN MORE

What will your CRA reveal?
Bringing de Novo’s experience and advice to different 
Oracle Cloud stakeholders in the organisation

Executive Leaders:

“Ensuring we maximise our technology 
investment and optimise our benefits”

Department Managers:
“Meaning the organisation functions 
smoother with greater focus and efficiency”

Business Operations:
“Helping us to innovate and improve
the way we perform everyday”


