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Odyssea”

for Multi-Academy Trusts

The New Standard for Multi-Academy Trust Back Office

A new dedicated approach for Oracle Cloud and ServiceNow
technology implementations in the Multi-Academy Trust
marketplace placing an emphasis on adoption, personalisation
and experience over customisation.

Our knowledge and delivery expertise with Multi-Academy Trusts
means we have developed a focused accelerator in the academic
market. Our ready to use academic set up we can deliver a
complete Back Office cloud digital transformations for a fixed price
in an agreed amount of time delivering a faster time to value and

lower total cost of ownership.

Key Benefits: Odyssea™ for Multi-Academy
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Trusts provides cloud clients with:

=

A working cloud solution from day one

N 4
Greater financial Enabling informed Improving for instant deployment
transparency and decision-making governance and X . .
. Pre-configured academic functional
control for users accountability .
set up and cloud process blueprint
“ Expert guidance and leading practice
@ on cloud innovation
Empowering Driving staff Accelerating the Continuing managed service support
Academies for recruitment and time to return on via de Novo's Value as a Service™
success retention investment

= Odyssea™

Good afternoon, Richard Macintyre!

The Odyssea™ for Multi-Academy Trusts Blueprint Approach:

customer experiences customer security customer integrations

customer e2e processes customer configuration

MAT'’s Specific Amendments
customer insights and dashboards (The Final Implementation Project)

MAT personas MAT Payroll setup MAT integrations
MAT Finance setup | | MAT security | | MAT compliance

Our Pre-Defined Solution
AT e2e processes | | MAT insights and dashboards (Demonstrable 80% Base Solution)

gross to net calculation cards

VAT MHCA mMTD Lyl . : " .
Legislation and Localisations

tax reporting elements (The Core Starting Point)
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Where will Odyssea™ for Multi-
Academy Trusts take you?

Bringing a new approach to cloud set-up and go-live
benefiting multiple stakeholders

Executive MAT Leaders and Principals:

Procurement
== & Planning

divert investment to our education activities”

- Finance, “Achieving time and project cost savings to

Head of Cloud Systems:

“Bringing us secure cloud performance and
innovation for our continued success”

Analytics, HR, Payroll
Data & & Talent
Archive Management

Academy and Trust Operations:

“Focusing on our unique needs and the user
experience over standard cloud process”

Choose a different, better approach to your cloud journey

&)

Transparency Control Growth
Better connected and streamlined For secure, meaningful, unified user Balancing Academy individuality and
data for Trust and Academy leaders journeys across the organisation Central Trust ambition
Self-service workflow with real-time Visualisations to monitor growth, Strengthening the Back Office with
insight across the organisation performance and achievement regular future-proof innovation
Delivering outcomes that provide the Supported by Value as a Service™ for Recognising the unique requirements
foundation to inspire total delivery and trust across the complete organisation

Ready to get started?

www.de-novo-solutions.com
Find out how de Novo's unique approach to cloud commissioning,
. . . deNovoSolutions | #wearedenovo
deployment and managed service support can benefit your Multi- X e l

Academy Trust. Please get in touch with us to have a discussion. de-Novo-Solutions

servicenow.

PREMIER

Partner

ORACLE Partner

Consulting &
Implementation

4 SCAN TO LEARN MORE



https://www.de-novo-solutions.com

